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 Our speaker for September was 

Charles Johnson, a veteran in the 

healthcare industry and a small 

business owner / entrepreneur.  The 

presentation, entitled ―Empowering 

Your Organization – Reporting As A 

Change Catalyst‖, was inspired by his 

experiences and his transition from 

electrical engineering to information 

technology.   

 Charles started his presentation 

by discussing how he was challenged 

to figure out how to improve processes 

and finding new ways to do things.  

He talked about how he often asks the 

question, ―Why?‖  Why is someone 

doing something a particular way?  Is 

it simply because that is how it has 

been always been done in the past?  

Charles challenged this line of 

thinking.  He also discussed the 

importance of working with 

management and communicating 

ideas effectively to them.  Often 

management describes one thing but 

development groups view the project 

differently.  Asking the right 

questions, the tough questions, is 

extremely important for Business 

An a l ys t s .   Wi t ho u t  p ro pe r 

requirements and everyone agreeing 

to the design, projects run a high risk 

of never making it beyond User 

Acceptance Testing.   

 Similar things can be said for 

data analysis that can be said with 

requirements gathering.  Often data is 

gathered, analyzed and decisions are 

made but they are not the right 

decisions and were ultimately 

doomed to fail from the start.  

(Continued on page 2) 
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Budgets are incorrect.  Staffing decisions made 

incorrectly.  Charles explained that the reason for 

this failure is because the wrong questions were 

asked and the correct information is not displayed 

or used.  His goal was to create the correct tools 

and report the proper data so that process 

improvements could be made that reflect real life 

business situations.  The challenge is to stop 

basing data off assumptions and gather the right 

data.  Do not report just overtime, but overtime 

with productivity and customer satisfaction 

included.  He also wanted to create this 

information in an automated fashion to prevent 

human error.  Charles was able to build reporting 

tools that had all these attributes. He was then 

able to improve processes and management 

decision making.  This allowed his reports to be a 

catalyst for accurate and effective decisions and 

changes.   

 After the finishing his presentation, 

Charles answered questions from some SPIN 

members. One of the first questions was, ―How 

do you know when you are asking the right 

(Continued from page 1) 
questions?‖  Charles described his method of using a 

combination of putting yourself in the position of 

group you are developing the project for and 

rigorously interviewing and polling experts who can 

provide insight in gathering the correct statistics and 

data.  He uses both of these strategies to create his 

accurate reporting tools.   

Atlanta SPIN would like to again thank Charles 

Johnson for sharing his experiences and insight.  

Thanks again to everyone who attended! 

 If you were fortunate enough to attend this 

presentation, thank you very much for coming out!  

If not, in addition to this article, please remember 

that you can download the presentation by visiting 

http://www.atlantaspin.org/meetinginfo.htm and 

downloading your own copy. 

 

 

 

 

“Empowering Your Organization -  

Reporting As A Change Catalyst ” (Continued) 

Call for Suggestions on Articles and Presentations 

We regularly seek articles and related information that 

would be of interest to our readers and members. If you 

have a suggestion for an article please let us know by 

sending an email to ―newsletter@atlantaspin.com‖. Or 

better yet, if you would like to contribute an article of 

interest to our group, please contact us at the same email 

address and let’s talk about it.  

 Each month, the Atlanta SPIN meetings and newsletters 

strive to deliver real world practical approaches  that can 

strengthen one’s abilities to succeed in the evolving  and 

often challenging domain of software and systems 

development.  Your feedback and ideas on the programs 

and supporting  newsletter articles  is vital  and 

appreciated; it will help us to continue to deliver the 

valuable information you need for your personal career 

growth .We want to hear from you!   

http://www.atlantaspin.org/meetinginfo.htm
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What experience do you have in the software 

development lifecycle or technology?  

I started developing software for military applications 

right after getting my BSEE 20 years ago. Initially my 

work involved data reduction on huge datasets, for 

example, results from underground nuclear tests. Then I 

began writing applications that are heavy on data entry 

and export. It was at this point I became aware of how 

important the SDLC was, most particularly requirements 

elicitation and traceability. They don’t teach software 

engineering classes to EE students, so I learned on the job 

at GA Tech and got an MS-CIS from GSU to fill the gaps 

in 1999. Since then I’ve designed and overseen the 

development of numerous software products for the Air 

Force that are used with the F-16 and A-10 aircraft. I’ve 

done network apps, web sites, database apps, simulators, 

embedded SW, and anything else the USAF needs. I’ve 

probably written every document required by MIL-STD-

498 two dozen times over for different applications. It 

can be very painful to do them, but it has saved me so 

many times, particularly around integration test time. 

And the customer positively loves good documentation in 

addition to a product that works as expected and is bug-

free. I’m proud to say that some of our customers have 

been asking for ―documents of the quality that VV 

produces‖ in contract discussions. I hope it means all our 

engineers learn to go through the SDLC in the proper 

order, thus improving our capability as a company to (1) 

deliver what our customer wants and (2) continue to 

maintain the software with many fewer hassles than we 

have experienced in the past. 

What process improvement related activities have you 

personally been involved with?  

 The GTRI Electronic Systems Laboratory began 

dabbling with CMM about 10 years ago when it became 

apparent that our government customers were going to 

require that we be certified if we wished to continue getting 

contracts. So fellow SPIN Board member Jean Swank 

organized a committee of engineers to write our processes 

and procedures. I was on that committee for several years. 

After our processes were developed, one of my software 

projects was selected to be one of three to be audited for our 

CMM certification.   

How did you get involved in Atlanta SPIN? 

I got involved through other board members including Jean 

Swank and Scott Banks.  

What benefits have you personally derived from 

participation in SPIN?  

I’ve enjoyed the meetings I’ve attended thus far; the 

presentations were quite good.  

What motivated you to join the Atlanta SPIN Board? 

I want to learn from others in the process improvement 

community and share my own experiences. In particular, I’d 

like to learn any tricks, including hypnosis if necessary, that 

will get a group of independent-minded, research-oriented, 

too smart engineers to believe, deep in their hearts, that 

following our processes is a value-added activity.  

What do you hope to achieve by participating on the 

Atlanta SPIN Board?  

I don’t have any grand plans at the moment. I was thinking 

first I’d get to know the organization and the workings of the 

Board, and then I could set a goal. For now I’d just like to 

keep the website updated and get the emails out on time.   

Boardwalk  -  Vivian Viverito 

Technology Services 

The Boardwalk is a regular feature of the SPINnaker. Our board members take 

this opportunity to give you some insight into their views about being on the 

Atlanta SPIN Board of Directors. 
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Process Improvement Sites: 
 

    Software Engineering Information Repository   
<https://seir.sei.cmu.edu/seir>, has over 30,000 registered users and is a forum used to contribute and exchange information 
about software engineering improvement activities, including CMMI.  

 

    The CMMI Process Improvement Yahoo! discussion group   
<http://groups.yahoo.com/group/cmmi_process_improvement/> is a forum used to contribute and exchange ideas about CMMI
-based improvement.  

 

    BSCW Shared Workspace <https://bscw.sei.cmu.edu/pub/bscw.cgi/0/79783> is a forum used to contribute and exchange 
CMMI-related materials.  

 
    Information courtesy of SEI Customer Relations.  Find out more about SEI Membership online at  

www.sei.cmu.edu/membership                                               customer-relations@sei.cmu.edu  
 

About Atlanta SPIN, Incorporated 
www.atlantaspin.org 

 

The Atlanta SPIN organization was chartered in 1994.  This group has been a force for software process improvement in the 

Atlanta area since then. The organization has a growing membership list that currently numbers 850+ members.  The group 

typically meets every third Wednesday of the month.  Our meetings typically attract audiences of 40 – 50 people.  These meetings 

provide a forum for like-minded people, interested in learning from others and sharing their own experiences.  There is time 

allowed before and after the meeting for networking among the participants, including a review from the audience of any job 

openings that are available.  The Board, through its work with Sponsors, ensures that food and drinks are also available at no cost 

to the membership. Atlanta SPIN is a 501C3 non-profit corporation. Your contributions may be tax deductable and qualify for 

corporate matching contributions from your company.  
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Atlanta SPIN Sponsors 

They Make Our Efforts Possible! 

Other SPIN Contributors 
The Atlanta SPINnaker 

Email: newsletter@atlantaspin.org 
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