ONESPR:NG

The Requirements Agency

“Closing The Clarity Gap”

Experience Your Requirements

by
Chuck Konfrst, Director of Branding & Communication



The fundamental
problem is a lack of
understanding...
OneSpring’s goal is to
provide clarity to the
solution
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ONESPR:NG

The Requirements Agency

The Stream Process™ is a framework for how to better innovate and

collaborate using visualization.

e

Documentation

Effort
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The Requirements Agency

Most SDLC methods provide a representation of the requirements late in the

lifecycle that lack the experiential aspect altogether

Vision Discovery Analysis
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The Time to Reach Understanding
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The Requirements Agency
The Stream Process™ occurs at the beginning of the lifecycle and provides

stakeholders the ability to experience and validate their requirements from the

start

Stream Visualization

Vision Analysis Design Documentation i Test Deploy

The Time to Reach Understanding
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The Requirements Agency

Accelerating the time to understanding provides a far greater

return on investment

The Clarity Gap

OneSpring

100%

Time to Reach Understanding



We created The OneSpring
JAM Session® to improve
the requirements elicitation

and validation process

A JAM Session allows
stakeholders to experience

their requirements

ONESPRNG
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The Requirements Agency

The Joint Application Modeling® (JAM) Session is comprised of these essential

“‘ingredients”...
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Small Group
Collaboration

ONESPR:NG

Collaboration in small groups provides an
effective means of problem solving within a

structured environment

Complex problems that go beyond the routine
require the communication of shared knowledge

to create viable solutions/approaches
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The Requirements Agency

The roles “match” the work environment and support the task flow...

Documentation Screen Visualization

Producer
Facilitates Flow

Designer “Right Brain”

Analyst “Left Brain” '“l

3usiness
SME on “What?” SME on “How?”
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Insight — observation to gain valuable
knowledge and context on the

business, customer and technologies

()

2

Clarity - design activities that

crystallize the gathered insights to form

a model of the experience

Focus — socialization and
measurement of the experience model
to provide continuous improvement and

validation
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The Requirements Agency

The iterative cycle allows us to rapidly visualize the “big picture”, gain

stakeholder consensus and then drill-down to specific features...
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From initial sketches to detailed information

design, visualization incorporates the use of

— dynamic imagery as a means of effectively
4 - L .
— communicating requirements
7 Visualization not only enhances a “shared
understanding”, but is critical in helping
Visualization

stakeholders organize their thoughts and work

through problems to collectively build a solution
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The Requirements Agency

Both the analytic and synthetic hemispheres of the brain are engaged

during the visualization process

)

Analyst “Left Designer “Right Brain”

Brain”
Modeling

Documentation
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A key aspect to generating the Flow includes both
the environment in which the JAM Session takes

place and the mental investment by the

v v
A FH P stakeholders
£ »
(M
A & Goals are clear
Feedback is immediate
Flow Balance between opportunity & capacity

Concentration deepens
The present is what matters
Control is no problem
Sense of time is altered

Loss of ego
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Stream and the JAM Session have worked successfully with numerous

clients...
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The Requirements Agency
“Hitting the Bull's Eye”

Previsualization for Enterprise Project Definition
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Previsualization

IS a collaborative process that generates preliminary versions of application

features, functionality and process flows in a low-resolution format.

It enables the project stakeholders to more effectively communicate a

shared vision and understanding of a project through visual exploration.
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Phase Pre-Visualization Visualization Post-Visualization Final Review Project Wrap-Up
- Final Final Final Pre- Final Knowledge

Activity Aesearch Pre-Visualization Sessions Bassline Visualization Sessions Visualization Documantaton | o oo en Ravlaw Package Package m v
Project High-Lavel High-Lewvel Final Transter

Deliverable Brial Storyboards \isuallzatian Plan Design Requirsments Detailed Visualization Detailed Aequiremants Aeview Pra-Package Package Sessions
f Final Pra- Final Knowledge

| Client | ‘ Kick-Of Pre-Visualization Sessions | Visualization Sessions Final Visualization | ‘ Documentation | | Favlaw Package ‘ ‘ Package Transiar
; Final Final Pre- Final Knowledge

| Praj. Mgr. | ‘ Kick-OH Pre-Vigualization Sessions Baseline ‘ | Visualization Sessions Final Visualization | ‘ Decumentation O | | Ravlaw Package ‘ ‘ Package Teanslar
Final Final Final Knowledge

| Producer | ‘ Kick-Of Pre-Vigualization Sessions Baseline ‘ | Visualization Sessions Final Visualization | ‘ Documentation [ | Raviaw ‘ Package n v
: Final Final Final Knowledge

| Designer | ‘ Kick-Of Pre-Visualization Sessions Baseling ‘ | Visualization Sessions Final Visualization | ‘ Decumentation o | | Reviaw | ‘ Packags Translar
Final Final Final Knowledge

| Analyst | ‘ Kick-Of Pre-Vigualization Sessions Baseline ‘ | Visualization Sessions Final Visualization | ‘ Decumentation O | FRavlaw ‘ Package Teanslar
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Low Resolution Live Website

Home Signin Customer Care US/English

. INTERCONTINENTAL

HOTELS & RESORTS

<brand logo>

RESERVATIONS LOCATIONS RESORTS AMBASSADOR SPECIAL OFFERS

RESERVATIONS. H LOCATIONS

Call 1888 IC HOTELS (1 888 424 6835)

<global resenvations number> IS-LE GRAND
IBE « PARIS, 75442 « FRANCE
3.1.40073232 + Fax: +33-1

<hotel name>

<hote! street address >
<hotel phone and fax numbers>

661251 + Add 10 Favourtes

<local navigation menu - hotel level> OVERVIEW FEATURES + ROOMS DIRECTIONS MEETINGS & EVENTS SPECIAL OFFERS

1.DATES & PREFERENCES

<resenvalions booking - progress bar > ON

DATES & PREFERENCES

<page title> Viw | Moy existing reseevaionor todeom oobis foryour sty
<error messaging>

DATES

Check-h Dats

= c-In Date (required)

Out Date Nights

1 ex: 26-Oct-2010 ex; 26-Oct-2010
Rooms Aduts Chidren Adults Children
v v 0w 0w (o8
PREFERENCES o i
Room Preference Rate Preference Room Preference
No Preference »
No Preference < GestAvaiave =

Smoking Preference s

No Frefere;

s <image caption> <<| [»

b & & L360LTOURY

Rate Preference
st Avadabie

GROUP & CORPORATE

Corporate D

<content slot a>

& CORPORAT Book with Confidence
Onine Reservation Guaran

No Booking Fees

Privacy

Cs C:

Corporate D Group Code IATA#

<content slot b>

DIRECTORY

OUT US
MEETINGS & EVENTS WIRELESS RESERVATIONS
SPAS RESPONSIBLE BUSINESS

RESIDENCES
HOTEL DEVELOPMENT

<global footer>

©2001-2010 [HG. Al ights reserved. Most hotels are independently owned and operated.
Shanghai ICP Record Number




Medium Resolution

Home | Sign In | Customer Care | US/English
@ INTERCONTINENTAL
e RESERVATIONS LOCATIONS
PARIS LE GRAND HOTEL 1888 IC HOTELS (888 424 6835)
e

OVERVIEW HOTEL FEATURES ROOMS CITY TOUR MAPS & DIRECTIONS EXCLUSIVE OFFERS

1.Dates & Preferences 2 Room Selection 3. Rate Selection 4. Guest Information 5. Confirmation

DATES & PREFERENCES

View ! modify your current reservation or redeem points for your stay.

DATES

Check- Date

Rooms  Aduts Chidren

I 1T e 0w

PREFERENCES

Room Preference

No Prefer - Best Avalabie -

Smoking Preference

No Preference v View from C;

GROUP & CORPORATE ADDITIONAL INFORMATION

Corporate D o Securéy - All personal information you provide is encrypted and secure.

OUR GUARANTEE
[__coNTINUE |

est internet Rate Guarantee

Onine Reservation Guarantes
Mo Booking Fees

Securty

ABOUTUS | MEETINGS & EVENTS | HOTEL DEVELOPMENT | DIRECTORY

©2001.2007 InterCantinental Hotels Group, All rights reserved. Most hotels are independently owned and operated Teems Of Use | Privacy Statement
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Live Website

. INTERCONTINENTAL
HOTELS & RESORTS

RESERVATIONS LOCATIONS RESORTS

Call 1888 IC HOTELS (1 888 424 6835)

YT 1 S e
S-LE GRAND
BE - PARIS, 75442 + FRANCE

3140073232 « Fax: +33-1

661251 + Add 10 Favourtes

OVERVIEW FEATURES + ROOMS DIRECTIONS MEETINGS & EVENTS SPECIAL OFFERS

1.DATES & PREFERENCES

TION

DATES & PREFERENCES

View | Modify existing reservation or redeem points for your stay.

~ In Date (required) Check-Out D
ex: 26-Oct-2010 ex: 26-Oct-2010
Adults Children
i@ (o

Room Preference
No Preference 2]

Rate Preference
Best Avariabie

& CORPORAT Book with Confidence
Onine Reservation Guaran

No Booking Fees

Privacy

Cs C:

Corporate D Group Code IATA#

DIRECTORY

OUT US
MEETINGS & EVENTS WIRELESS RESERVATIONS
SPAS RESPONSIBLE BUSINESS

RESIDENCES
HOTEL DEVELOPMENT

©2001-2010 [HG. Al ights reserved. Most hotels are independently owned and operated.
Shanghai ICP Record Number
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Applicable Benefits

L. . 1.0  Background
) M |t|gate RISk Lorem ipsum dolar sit amet, consectetur adipiscing clit. Integer sad justa ut orci luctus
faucibus ou at nunc. Fusce interdum adipiscing nsus non matlis. Pellentesque semper
luctus lacus in imperdiet. Donec non enim sed alit vivera lacinia. Proin nec fincidunt
- arci. Quisque lobortis porlior nunc sed hendrerit. Donec nec metus dalor. Danec urna
° Red uce Deve I opme nt TI me loctus, consequat a thancus eget, slementum vitae larem. Duis canvallis interdum risus
nec elementum. Fusce varius, lorem ac sof din aliquam, mi sapien sodales diam, in
alemenium ligula nisi at ipsum. Cras ipsum fellus, scelerisque eget pellentesque quis,

cursus vel erat. In sif amet pretium leo. Donec nec estnibh, a luctus arcu.

* Improved Collaboration 20 o

.1 Business Reguirements Visuallzation

Lorem ipsum dolar =it amet, consectobur adipiscing ofit. Infogeor sod justa ut croi luctus
faucibus ou at nunc. Fusce interdum adipiscing nsus non matlis. Pellentesque semper
luctus lacus in imperdiet. Donec non enim sed alit vivera lacinia. Proin nec fincidunt
arci. Quisque loborfis porititar nunc sed hendrerit

Use Case:

Requirements Gathering

T—— e Figh-Loval Aecaard ATy Lorem ipsum dalar si amet, consectstur adipiscing ehit, Infeger sed justa ut oroi luctus
Crealed By Wendy Wonsicy faucibus ou at nunc. Fusce interdum adipiscing nsus non matlis. Pellentesque semper
Dats Croated: SIS luctus lacus in imperdiet. Donec non enim sed alit vivera lacinia. Proin nec fincidunt

aer b Member arci. Quisque loborfis porilitar nunc =od hendrerit
Gald Member

Flatrum Member

Ambassador Memboer 2.2 Requirements Visuallzation

'USET ACCES505 Vit ACIOUNE 10 VIEW AcCount SEatus ani

Lorem ipsum dolar =it amet, consectobur adipiscing ofit. Infogeor sod justa ut croi luctus
faucibus ou at nunc.

Frecondiin s PCR momber aecount

Fost Condition: Stem has dispiayed user account nformatian or prnd

Priorit ik 2.3 Reguirement Definition

Fraguency of Usa: iR . - . . . o . :

eI e e Danec non enim sed elit viverra laginia. Proin nes fincidunt arei. Quisque lobordis poriior

User Actiens Sysiem RESEONsEs nunc sed hendrerit. Larem ipsum dalor sit amet. consecielur adipiscing clif. Integer sed

|- Usoreoioeis View Acesunt | Seo Al Eamn T (imsimeview | jusie ui arci luctus faucibus eu at nuns. Lorem ipsum dolor =i amed, consectoiur

offer optian. Account iogen) System cpiys adipiscing o, Integer sed jusio ut ordi lucus faucibus cu at nunc. Fusce interdum

Agcount Status

ctivity page.

adipizcing risus non mattis. Pellentesque samper luctus lacus in imperdiet. Donec non

2. Ses At Fathl, 2,3 2 Use case onds
ATErnaT B T Enhancement = Aot sed alit wiverma lacinia. Proin nec bncidunt oroi. Quisque lobortis portitor nunc sed
User Actions Eysiem RESpONSEs hendrerit.

1. System cisplays New
Enhancement - Hotel Bills
page

Z. USOr S0IDCIS GOSIEG Dption. | Spstem GRlaUks 10 TeS opoon 10
actiate Hatel 2ils feature.

[3. User Cices Bawe bofion | System cEpays Login screen

4. WUser logs Inta account System cisplays Account

StatusActivity page
Wse case onds.

Fosi Conditlons | I
Alternate Path 1 | Redeem Foints.
User Actions System Responses Ariifact

T. User clcks Redesm Poinis | System cBpiays Redsem Points

link. page.
[Z Usereoimcs region | System cEpays regiana
Hedeem Points categary page

3 Sen Fersonal Shopper UG,

2. Usor soiocls redemprian System OEpays redompnon
casogory cadegory cotions

%, User compieies point Uso case onas,
redemption.

Post Conditicns | B




Previsualization provides a transformation of text-based only

requirements into an experience that promotes better understanding.

LUse Case:

[Usecased |

Date Crealed
LT

Fos1 Conation
Friariy;

Fraguancy of U

User Actions.

User accesses View
o

oty
condition Uiser has loaged inig

L0 Background

Lorem ipsum dalor sit amel, conaccletur adipiscing olit, Integer sed juska ut orsi luchus
fauibus eu at nunc. Fusce iterdum adipiscing risus nen matlis. Pellentesque semper
luctus lacus in imperdiet. Danes nan enim sed elit viverra laginia. Proin nee finckdunt
arti. Quisque labortis portiior nunc sed hendrerit. Donec nec matus dolar. Danec uma
lactus, consequat a rhencus egel, elemenium vilae korem. Duis convallis inferdum risus
nec elementum. Fusce varius, lorem ac solliciudin aliquam, mi sapien sodales diam. in
elementum liguia risi at ipsum. Cras ipsum telus, seolerisque eget pellentesque qui
cursus vel erat. In =it amet pretium leo. Donec nac est nibh, a luctus arcu.

20 Project Description

21 Business Regquirements Visualization
Lorem ipsum, dolor sit amet. consectetur adipiscing oiit, Integer sed justa ut oroi luctus
faucibus eu at nunc. Fusce interdum adipiszing fisus non mattis. Pellentesque semper
luctus facus in imperdiet. Danes non enim sed elit viverra lacinia. Proin nec tincidunt
arti. Quisque Iobarks portitar nunc sed hendrarit

Requirements Gatnering

Lorem ipsum dalor sit amet, consectetur adipiscing eiit. Integer sed justa ut oroi luctus
faucibus eu at nunc. Fusce interdum adipissing fisus non mattis. Pellentesque semper
luctus lacus in impardiet. Dancs non enim sed alit viverra laginia. Prain nec tincidunt
arci. Quisque lobarfis portibar nunc sed hendrarit

22 Requirements Visualization
Loroem ipsum dolar sit amef, consectebur adipiscing olit. Intager sed justs ut ori luchus
faucibus eu at nunc.

23 Requirement Definition

Danec nan enim sed elit viverra lacinia. Prain nes fincidunt arci. Quisgue lobortis poriiar
nunz sed handrerit. Larem ipsum dalor sit amet, consectetur adipiscing o, Integer sed
uz au ot nunc. Lorem ipsum dolor 3@ amet, conseciotur

enim sed alit viverra laginia. Proin nec tncidunt ori. Quisque leboris portitor nuna sed
hendreril.

=
System Responses Arifact
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The Requirements Agency
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The process of Previsualization helps clarify both the information and ' “av/rements Azency
business processes for the end consumer.

e
{

o o S
Start Login

“alich login? Hotne

— S
R ]ﬁ[ﬁ‘
<hotel name> (PO
——
.
<page title:
o
—
“‘h ".‘ wmage capmoe- (o] )
.




